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MACHINERY QUALIFICATION PROCEDURE 


Objective 

Jointly with local QA 1 s, establish the sampling protocols for any 
secondary machinery which has to be qualified within PME. Three 
machines are in the process of being: qualified. 


Status 


The qualification of the three following machines has been 

postponed' to the beginning of 1989. 

KDF3 ! : Qualification should take place in Berlin by 

February 89. 

PROTOS 100 : Pre-Qualification should take place in Berlin by 
January 89. In the case of this machine PM-USA is 
highly interested, as members of PM-USA will 
participate in the qualification In Berlin. 

FOCKE 700 : Qualification will take place in BOZ by February 89. 


HANDBOOK FOR VISUAL QUALITY AUDIT OF FINISHED PRODUCTS 


The project status is reported in the PRODUCT AUDIT GROUP part of 
this quarterly report. 


Source: https://www.inc □ ifr^ocuments.ucsf.edu/docs/psnm0000 
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ROD SCANNER EVALUATION 


Objective 


Evaluate the efficiency of "on-line" Rod Scanners available on 
the market, i.e. CIM from Accu-Ray and ORIS from Hauni. 


Status 

A presentation of the status of the project was made in Lausanne 
in December 1988. 


Plans 

It is planned to make the same presentation to the affiliates 
involved ini the project. The test will continue in Brussels with 
emphasis, oni the elimination of the root causes of the defects. 


PME METHODS MANUAL 


Several PME methods are under development within the 
Quality Engineering Group : 

- Determination of filter firmness with FILTRONA DHT 

- Sampling procedure for strip tobaccos 

- Standard format for PME Methods 

- Determination of pack seal efficiency with IMPS tester 

It is planned to send a release of the PME Methods Manual 
including! these 4 new methods to the affiliates by the first 
quarter of 1989. 


TRAINING PROGRAMS ON QUALITY TOPICS 


Objective 

Promote the training of the floor personnel on quality in' the 
affiliates or licensees by helping them to build training' 
packages. 




Source: https://www.industLytiDeuments.ucsf.edu/docs/psnmOOOO 
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Status 


We currently propose the following audio-visual tools : 

- slide show "CIGARETTE AND QUALITY" developed: by PME and 
available in English!, French, German and Italian. 

- slide show "QUALITY AS THE CONSUMER SEES IT" developed by PMH 
and’ available in English, Dutch and Italian. 

- training package "ONLY QUALITY HAS A FUTURE" developed: by 
BECKER A-V and ! available in French and German. 


Some of these items have been used by the Italian monopoly, 
PMi-Munich, PM-Berlin and FTR. 


Plans 


Training, is planned to start in PM-UK and in PM Australia by the 
beginning of 1989. 

Further translations of the existing; tools are under way and 
further new shows are being; developed. 





HEP/vep/January 10, 1989 
cr488qehep 


Source: https://www.inc ■dstrydoeuments.ucsf.edu/docs/psnm0000 


2028635426 



